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This course in Business Process Management (BPM) is designed for MBA students who have an interest in understanding how to analyze the manner in which organizations operate and how to improve and reengineer the business processes of the organization (often the domain of data analysts and business analysts). BPM provides a firm with deliberative and collaborative management of a firm’s end-to-end enterprise business processes in order to achieve clarity on strategic direction, alignment of the firm’s resources, and increased discipline in daily operations. 
This course provides an overview of BPM as both a management discipline and as a set of enabling techniques to analyze and design business operations. The course teaches the student the key concepts, terms, methodologies, techniques in BPM. It describes the nature of business processes and how to apply the tools and techniques to improve and reengineer business processes and procedures. Students will learn about the practices that are making “process thinking” a new approach to solving business problems and are continuously improving organizational performance.  Students will learn how to apply critical success factors and discover the pitfalls to avoid. In addition, students will practice key process measurement skills on case studies and apply these to their own organization through connection exercises.
Process management should appeal to students across functional groups including (but not limited to): data analytics, operations management, supply chain management, finance and accounting, marketing, and general management. Process management provides a series of analytical tools that are essential to the modern project manager, analyst, and management consultant. This course is open to MBA students at any stage within their curriculum. There are no prerequisites for this course and no prior knowledge of process management is expected. No technical foundation is needed for this course.
Group discussion, visual presentation, group and individual exercises, and real-world case studies will be tailored to each topic. The essence of each subject is illustrated by example. Learning is further reinforced as attendees work on carefully selected case exercises that incorporate the core concepts presented in the course. The course offers a balanced split between lecture and exercises/discussion. I believe that students learn best by being engaged, so this course is oriented to fully engage students throughout the learning experience. 

Course Outline:
· An Introduction to BPM terms, concepts and principles 

· Process Analysis and Diagnosis
· Introduction to Tools & Techniques 

· BPM Exercises (examples)
· Retail Operations
· Healthcare
· Customer Relationship Management
· Supply Chain Management
· Course Project - The Business Case for BPM 

Course Objectives
· Model business processes at various levels and within various functional groups of an organization 

· Effectively analyze current organizational processes

· Diagnose organizational processes that are flawed and recommend to automate, improve, or reengineer such processes to enhance the organization’s competitive position 

· Apply critical success factors in process analysis 

· Present the results of process analysis in a compelling way to corporate executives
· Effectively build a measures framework for monitoring, control, and/or improvement 

· Identify the pitfalls to avoid in process management
Unique Value of Course
· A combination of theoretical and practical information 

· Actionable insight into BPM and its contribution to improving organizational performance 

· Students learn how to be process thinkers
· BPM is widely recognized as a core skill set in industry
Materials / Grades / Misc
There is not a required book this course - all materials will be provided by the instructor. There is not an exam associated with this course. Grades will be based on the student’s individual course project in the development and reengineering of the business operations of their chosen process. 

For this course please make sure you have computer access (and Zoom access) for all classes – we will be using diagramming software to develop process models. I generally recommend Microsoft Visio, which should come free as part of your TCU Microsoft 365 bundle. Free trials of the following packages can also be used if preferred: a) Smartdraw http://www.smartdraw.com/ (for Windows); and a) Lucidchart https://www.lucidchart.com/ (for Mac). We will get started on these software packages in the 2nd class session.
Project

During the first sessions of class, students will be introduced to the core concepts of BPM and we will go through several exercises together in class. After completing these exercises, students will have a strong foundation for developing process models. The focus of the class will be for the student to develop a process model for a real business case. During the first day of class the student should seek to establish a business problem they wish to address. The goal of the project is to develop a business process model for the way in which a certain process is currently conducted (the “as-is” process). After developing the as-is model the student should assess how this business process could be improved or reengineered. Based on this assessment, the student should develop a “to-be” process model that mirrors how the operational process should work. As-is and to-be models should be developed in a diagramming package (Smartdraw, Lucidchart, Visio, etc). The project with be conducted individually. Students can choose an operational process from their place of work (or former workplace) or from another source (i.e. how an MBA program works, little league signup, etc). However, it should be process that you are familiar with. Work-related processes generally provide the opportunity to apply greater rigor. A level 0 DFD and context diagram should be constructed for both the as-is and to-be DFDs. Levels 1 DFDs should be included if applicable.

In the final class (Session 5) students will have the option to present their as-is process models and to-be models during the first part of class. The as-is models represent how the process currently works while the to-be model will reflect their recommended operational changes. Subsequently, the class will critique the new business process and suggest additional changes. As outlined below, there is also the option of submitting a write-up rather than providing a presentation.

Option A - Presentation: In the final class session (Session 5 – Friday May 15), students will present the current process (As-is) of a real-case scenario and present their recommended changes (To-be) to this business process.  A Level 0 DFD (and Level 1 – where applicable) and a Context Diagram should be provided for both the As-is and To-Be processes. The presentation will should generally be approximately from 8-12 minutes (in addition to any questions). Areas of discussion may include the following where applicable: the current process (As-is Level 0 DFD and Level 1 – where applicable); what are the potential sources that contribute to these flaws; organizational problems that are generated by these flaws; your recommended process (To-be Level 0 DFD and Level 1 – where applicable), how your new process improves upon the prior process, the organizational implications of this revised process. The class will examine how the business processes have improved and provide further suggestions for operational changes. Please email a copy of your DFDs (copied into in a MS Word document or Powerpoint) and any slides to d.preston@tcu.edu  after the class session.
Option B – Write-up: Students will have the opportunity to submit a 2 to 3 page analysis (single spaced – 12 pt. Times New Roman font) – in lieu of the class presentation session. The write-up would benefit by including (where applicable): a written analysis the current process; the flaws of the current process; what are the potential sources that these contribute to these flaws; organizational problems that are generated by these flaws; your recommended process, how your new process improves upon the prior process; the organizational implications of this revised process. The DFDs (copied into in the MS Word document) should be included as an Appendix: Context Diagram, Level 0 DFD, and Level 1 DFDs (if applicable) - for both the As-is and To-Be processes. The write-up should be submitted via email to d.preston@tcu.edu 5 days after Session 5 (Wednesday May 20 at 11:59 pm).

Project Grade

The Grade Breakdown for the project (presentation or write-up) will be as follows:

- Proficiency of DFD Principles (33.3%)

- Rigor of Solution (33.3%)

- Analysis (33.3%)

Please refer to the rubrics for grade components following the outlined course schedule.

Course Schedule
Session 1 – Monday (May 11): 6:00-10:00pm
● Introduction to BPM
● Methods of Process Modeling

● BPM Applications

● Overview of Course Project
Session 2 – Tuesday (May 12): 6:00-10:00pm
● Business Process Exercises

● Breakout Exercises

● Developing Business Process Models – diagramming software (Visio, Smartdraw, Lucidchart)

● Project Discussion
Session 3 – Wednesday (May 13): 6:00-10:00pm

● Business Process Exercises

● Breakout Exercises

● Project Worktime

Session 4 – Thursday (May 14): 6:00-10:00pm
● Breakout Exercises

● Project Worktime
Session 5 – Friday (May 15): 6:00pm-10:00pm

● Project Presentations
Project Grading Rubric
- Proficiency of DFD Principles (33.3%)

- Rigor of Solution (33.3%)

- Analysis (33.3%)
Please note that the grading rubric applies consistently to both the project and presentation options.

	Proficiency of DFD Principles
	
	

	Tier 3 (79% and below)  
	Tier 2 (80%-89%) 
	Tier 1 (90%+)

	General adherence to DFD Principles but there are either numerous smaller issues (lack of proper naming of DFD elements, etc) and/or more major concerns with Decomposition / Balancing
	Overall adherence to DFD Principles (Decomposition and Balancing) with some degree of concern with regard to the application of DFD principles.
	Full Adherence to DFD Principles (Decomposition and Balancing) 

	Rigor of Solution
	
	

	Tier 3 (79% and below)  
	Tier 2 (80%-89%) 
	Tier 1 (90%+)

	Addresses a process that provides a redesign that provide only incremental benefits. The redesign is too simple and/or unrealistic.
	Address a process that shows promise and allows for the redesign showing applicable and tangible benefits – however, misses levels of rigor that provide high levels of value.
	Addresses a process with sufficient means for complex diagnosis and redesign. The redesign has been addressed in an approach applying substantial rigor to allow for new operational/financial benefits. 

	Analysis
	
	

	Tier 3 (79% and below)  
	Tier 2 (80%-89%) 
	Tier 1 (90%+)

	The proposed state of the current process (positive elements and limitations) and/or the benefits of redesign are unclear or not compelling. Assertions made in the report /presentation are either weakly supported or no support is offered. The operational/financial justifications are superficial and/or include errors. There is limited substantiation of the objectives and/or undocumented assumptions. Also, there could be concerns with sections of report/presentation that lack logical sequence and fail to use standard writing/presentation techniques, (e.g., poor transitions).
	The outline of the current process and limitations are generally covered appropriately. The proposed redesign and its /or benefits are generally clear but there is some room for further development. Support is offered for assertions that are made but that support could be more compelling. The operational/financial justification claims are documented and the assumptions are addressed – but would benefits from additional explanation. Sections of report/presentation follow logical sequence.
	Assertions made throughout the report/presentation are compelling and clearly supported. The justification for redesign uses appropriate techniques and is comprehensive in considering risks and other project aspects. The implementation plan is comprehensive and realistic. There are reasonable premises/assumptions applied. Sections of report/presentation should flow well with appropriate beginning, development, and conclusion.
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